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Introduction 
 
The Chariho Regional School District’s Professional Learning Plan (PLP) describes the district’s 
professional learning opportunities, which are aligned to district and state strategic plans, along 
with the results of previous evaluations.  The district follows the Rhode Island Professional 
Learning Standards (RIPLS) to provide high-quality professional learning to improve student 
learning.  
 
In the fall of 2018, more than forty stakeholders including school personnel, community 
members, parents, students, school committee members and other elected officials, provided 
essential input into the revision and creation of Vision 2023, Chariho’s District Strategic Plan. 
Vision 2023 provides all schools throughout the District the necessary foundational guidance for 
the development of their individual school improvement plans, and for the development of this 
District PLP. 
 

 

http://www.ride.ri.gov/Portals/0/Uploads/Documents/RIPLS_Final_Oct_2018.pdf
http://www.ride.ri.gov/Portals/0/Uploads/Documents/RIPLS_Final_Oct_2018.pdf
https://www.chariho.k12.ri.us/UserFiles/Servers/Server_1053386/File/District%20Information/Vision%202023.pdf


In Rhode Island, four kinds of professional learning units (PLUs) are available to educators. The               
four kinds are those that: 

·      Enhance educator effectiveness, 
·      Build curricular implementation knowledge, 
·      Develop pedagogical knowledge, and/or 
·      Deepen content knowledge. 

 
Together, these experiences serve as the foundation for a well-supported team of educators with              
the common purpose of serving students. 
 
From Vision 2023: 
Mission: The Chariho Regional School District ensures that all students meet high academic 
standards and are prepared for lifelong learning and productive global citizenship.  
 
Vision: With a commitment to continuous improvement, the District's highly-qualified staff 
engages with students in state-of-the-art facilities to master challenging content, to promote 
creativity, and to foster critical thinking. The District is recognized by the community as its 
greatest asset.  
 
Beliefs:  
We believe that high academic standards and research-informed decision-making are 
critical …  

● Rigorous academic standards and high expectations, along with a robust and responsive 
system of supports, are the foundation of the school district.  

● All professionals operate from a belief that all students can learn at high levels and meet 
or exceed demanding standards.  

● All students at every level must be engaged in challenging academic experiences. 
Instructional and program decisions must be data-informed and evidence-based.  

● Learning is a continuous lifelong process.  
● Schools must prepare students to be creative and critical thinkers, problem solvers, and 

effective communicators.  
● The physical, social, and emotional wellness of every child is necessary for optimum 

learning along with a robust support system.  
 
We believe that the larger community must be fully engaged in the learning process...  

● Education is a shared responsibility of students, parents, staff, and the community.  
● Students thrive when supported, nurtured, and engaged by the community.  
● In an environment that emphasizes school safety, everyone must be treated with kindness, 

dignity, and respect.  
● Customer service must be a priority.  
● Schools must prepare students to be team members and leaders, civic-minded, 

community contributors, and productive citizens of a global society. 
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Related RIDE Requirements 
 
Professional Learning Units (PLU’s) will be required by RIDE for all certified educators 
effective January 1, 2020 (educators are able to use professional learning activities completed 
and approved by the District during the 2018-2019 and 2019-2020 school years). 

● Teachers renewing professional or advanced certificates will be required, once fully 
phased in*, to complete the equivalent of 20 professional learning units annually.  
     *Up until 2025, the standard is to complete 15 PLU’s per year. 

● Teachers seeking to transition from initial to professional certificates will be required, 
once fully phased in*, to complete the equivalent of 30 professional learning units 
annually. 
      *Up until 2021, the standard is to complete 20 PLU’s per year. 

 
All educator PLU’s will be approved by the Superintendent or his designee.  Decisions will be 
consistent with RIDE certification regulations and the Chariho Regional School District 
Professional Learning Plan. 
 
Educators are responsible for the completion of their PLU’s and must maintain their own records 
of activities to attest to participation in the activity and PLU’s earned, if audited by RIDE. 

 
 

Section A: Definition and Types of Support 
 
Definition 
 
What is your operational definition of professional learning activities (district-approved          
activities)? 
 
Professional Learning Activities in Chariho are defined as having the following attributes: 

● The educator and/or supervisor agree it advances an aspect of the educator’s practice and              

results in improved instruction. 

● The activity aligns to one or more elements in the educator’s evaluation system. 

● Verification of the educator’s participation is available. 

 
These Professional Learning Activities will improve, enhance or increase any of the following: 

● Subject matter/content knowledge and skills.  

● Pedagogical knowledge or pedagogical content knowledge and skills.  
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● Curriculum implementation knowledge and skills.  

● Enhance educator effectiveness. 

 
Generally, one hour of professional learning is equivalent to one PLU. 
 
Activities that do not directly relate to improving educator practices, such as general logistics, 
school daily operations, and safety trainings do not qualify for professional learning units.  These 
are important activities for schools but are not considered professional learning. 
  
Types of Support 
 
What kinds of supports, at a minimum, will your LEA provide to support on-going,              
school-based professional learning activities? 

Time Opportunities Resources 
➔ We have three full-day 6.5 hour 

District Professional 
Development Days dedicated to 
professional learning each year. 

 
➔ We have eight (8) Early 
Release Days during which 1 hr 
and 40 minutes of Professional 

Learning may occur. 
 

➔ We provide a full day and a 
half of New Teacher 

Orientation (11 hours) and 
three follow-up Induction 

meetings (1.25 hours each) for 
new staff to ensure these 

educators are effective in their 
first year of service. 

 
➔ All certified staff, as a 
condition of employment, are 
required to complete, within 

two years, the Reflective 
Practitioner Course.  

➔ Educators can apply 
for a variety of 

Chariho 
extra-curricular 

positions including 
Curriculum Task 

Forces, Leadership 
Academy, Master 
Teacher, Cipa-App 
Committee, School 
Improvement Team, 

and other 
opportunities which 

have been 
pre-approved as a 

professional learning 
opportunity. 

 
➔ The District and 

schools may provide 
additional 

professional learning 
sessions offered 

throughout the year 

➔ Chariho has 
funded two 
Technology 
Fellows who 

provide 
coaching on 
providing 

personalized 
instruction. 

 
➔ Master 

Teachers are 
provided to 
mentor all 

newly hired 
teachers in 

their first year 
of teaching, 

and those who 
may need 
support to 
improve 
student 

learning.   This 
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(15 PLUs per college credit) 
 
 

(i.e. book clubs, an 
after-school 

workshop), which 
also must be 

pre-approved as a 
professional learning 

opportunity.  

includes 
Induction for 

CTE 
instructors. 
 

 

 

 
Section B: Data Analysis & Alignment 

 
What kind of data do you analyze to identify the needs and interests of educators? 

Types of Data Analyzed Teachers Administrators Support 
Professionals 

Student data 
   

Educator evaluation    

Surveys    

School & District Report 
Cards 

   

  
The NEA Professional Development Committee sends out an annual professional learning 
survey to all certified staff.  This Committee then analyzes and publishes the results of the 
survey.  Surveys on Induction and professional learning for new teachers are also conducted 
annually.   The NEA PD Committee plans upcoming professional learning opportunities to meet 
the needs of the district based on survey results and other sources of data such as student 
performance data, educator evaluation data, evaluation of professional development activities, 
and student and staff surveys.  Also considered are the goals of the District Strategic Plan and 
individual School Improvement Plans. 
 
What are the biggest takeaways from the most recent data analysis? 
 
By the end of 2023, create an increasingly personalized system of professional learning for staff 
measured by staff surveys after professional learning. 
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Section C: Process 
 
How will you approve district-approved activities? 
 
There are many pre-approved district provided professional learning opportunities which exceed 
RIDE’s PLU certification requirements.  PLU’s will be uploaded and recorded in the Human 
Resources KeyNet System, which is accessible to each certified staff member in order to track 
their own PLU’s. 
 
In the event that a certified staff member has not met the minimum number of  PLU’s required 
for certification, as uploaded by the district, staff members can request that additional PLU’s be 
reviewed for approval through the Human Resources Administrator.  To request approval for 
additional PLU opportunities, certified staff members must submit documentation of potential 
activities before attending the professional learning activity to ensure the PLU meets the 
district’s criteria.  In submitting, these activities must align to those described in Section A. 
Verification of the educator’s participation will be needed, such as an agenda, work sample(s), 
and/or syllabus. 
 
The Superintendent, subject to the Appeals Policy, shall resolve matters of dispute concerning 
the awarding of PLU’s.  
 
 

Section D: Differentiation 
 
How will you align and differentiate opportunities for different certificate areas for 
teachers, administrators, and support professionals?  
 
In planning district provided professional development days, the NEA Professional Development 
Committee pays specific attention to planning for the various certificate areas for teachers and 
support professionals.  Specific professional learning opportunities for support professionals are 
provided during District Professional Development Days and Early Release Days throughout the 
school year. 
 
Administrators meet each summer for a 3.5 day Summer Advance for professional learning to 
develop pedagogical knowledge and deepen content/systems knowledge (22 PLU’s).  In 
addition, administrators meet regularly to continue these discussions and to address current needs 
of each school and/or the district during monthly Administrative Leader Meetings. 
 

 
 
The Chariho Professional Learning Plan was approved by the District NEA 
PD Committee on 12/9/2019; the Plan will be reviewed annually by the NEA 
PD Committee. 
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